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G4U Building Performance Project Proposal
An editable project proposal for assessment, selected AI energy functions, engineering improvement and managed performance. Complete the project schedule with the client before agreeing the final scope and commercial terms.
Proposal details
Client organization  ____________________________
Building or project  ____________________________
Proposal name  ____________________________
Proposal reference  ____________________________
Date  ____________________________
Revision  ____________________________
Prepared by  ____________________________
Client sponsor  ____________________________
Proposed engagement
[ ] 90 Day Building Performance Assessment
[ ] AI Energy Management configuration
[ ] Retrofit Engineering
[ ] Managed Performance
[ ] Asset-service feasibility review
[ ] Optional connected building services
Selected combination and proposed term  ____________________________
Client priority
Primary business outcome  ____________________________
Reason for proceeding now  ____________________________
Proposal use
This proposal organizes the project discussion and agreed scope. The final service agreement and its schedules record the binding commercial and legal terms.


Executive Outcome and Project Basis
Record the client’s desired outcome and the information that supports the proposed engagement.
Outcome and current condition
Current operating or energy issue  ____________________________
Desired business outcome  ____________________________
Current performance measures available  ____________________________
Equipment or refurbishment already planned  ____________________________
Target decision or commencement window  ____________________________
Success measures
	Outcome
	Measure and comparison basis
	Acceptance evidence

	Energy & Water Performance
	______________________
	__________________

	Indoor Environment
	______________________
	__________________

	Contracted Equipment Availability
	______________________
	__________________

	Project or operational outcome
	______________________
	__________________



Information reviewed
Utility cooling and operating records  ____________________________
Equipment and system information  ____________________________
Site discussion or inspection  ____________________________
Known data or access gaps  ____________________________
Decision supported
Decision the client will make after this phase  ____________________________


Scope Boundary and Responsibilities
Define the physical and analytical boundary together with authority over the relevant systems.
Building and system boundary
Building and common areas included  ____________________________
Owner controlled systems and equipment  ____________________________
Meters and energy media  ____________________________
Cooling supply and customer interface  ____________________________
Tenant areas and other excluded scope  ____________________________
Authority and operating periods
System operator and client authority  ____________________________
Operating calendar and critical periods  ____________________________
Operating change approver  ____________________________
Site access and outage restrictions  ____________________________
Selected delivery responsibilities
	Delivery item
	Responsible party
	Review or acceptance role

	Energy analysis and performance plan
	_______________
	________________

	Data acquisition and integration
	_______________
	________________

	Site control and equipment safety
	_______________
	________________

	Engineering design and physical work
	_______________
	________________

	FM implementation or maintenance
	_______________
	________________

	Measurement and performance review
	_______________
	________________



Optional family extensions
Separately selected connected services  ____________________________


Assessment Work and Deliverables
Use this schedule for the paid assessment or adapt it to the agreed phase.
Assessment approach
Establish the facts by reviewing bills, meters, equipment, schedules and operating priorities. Investigate opportunities through data and site checks. Compare measures and prepare the next delivery and performance decision.
Deliverable schedule
	Deliverable
	Project detail
	Acceptance role

	Scope and equipment register
	______________________
	__________

	Data quality and meter assessment
	______________________
	__________

	Baseline candidate and M&V plan
	______________________
	__________

	Opportunity register and priorities
	______________________
	__________

	Agreed trial and verification record
	______________________
	__________

	Performance and implementation plan
	______________________
	__________



Assessment details
Proposed assessment duration and start conditions  ____________________________
Site inspections and agreed trials  ____________________________
Data collection or metering work included  ____________________________
Customer review dates  ____________________________
Completion decision and next-phase outputs  ____________________________
Review process
G4U and the client review the findings at agreed milestones. Decisions and material questions are retained in the project record, with an owner and date for each open item.


Improvement Measures and Value Basis
Describe selected measures and distinguish assessed opportunities from approved works.
Measure register
	Measure and boundary
	Basis and evidence
	Delivery and verification

	_______________
	________________
	__________________

	_______________
	________________
	__________________

	_______________
	________________
	__________________

	_______________
	________________
	__________________



Engineering details
Equipment design and selection basis  ____________________________
Metering or control improvements  ____________________________
Access outage and installation plan  ____________________________
Equipment and contractor delivery roles  ____________________________
Commissioning and seasonal test requirements  ____________________________
Value calculation inputs
Energy saving scenario and calculation version  ____________________________
Tariff and bill components affected  ____________________________
Capital and operating costs included  ____________________________
Life maintenance replacement and residual assumptions  ____________________________
Sensitivity and measure interaction checks  ____________________________
Approval before works
The client approves the selected measure, delivery scope, commercial basis and verification plan before procurement or implementation proceeds. The measure register records dependencies and shared boundaries.


AI Data and Model Acceptance
List the configured modules and the evidence required before each is used for the project.
Selected modules
	Module or Model Pack
	Selected scope and version
	Acceptance test

	Metering Explorer and energy balance
	_________________
	__________________

	Baseline and M&V
	_________________
	__________________

	Diagnostics and equipment packs
	_________________
	__________________

	Forecast and scenario
	_________________
	__________________

	Optimization and controlled intent
	_________________
	__________________

	AI Assistant and reports
	_________________
	__________________



Data and model conditions
Required points units and time intervals  ____________________________
Coverage freshness and gap policy  ____________________________
Model calibration and operating range  ____________________________
Forecast or diagnostic evaluation basis  ____________________________
Module delivery or configuration milestones  ____________________________
AI authority
Formal numerical results come from the agreed professional calculation tools. The assistant investigates, explains and prepares drafts through approved tools. People approve formal objects; site systems retain execution and equipment protections.
Deployment and security
Hosting and local or cloud model route  ____________________________
Access data classification and retention  ____________________________
Audit backup and recovery requirements  ____________________________


Delivery Plan and Project Governance
Agree milestones, dependencies and named roles before the phase begins.
Milestone record
	Milestone
	Date and dependency
	Output and approval

	Scope and access confirmed
	________________
	__________________

	Data and configuration review
	________________
	__________________

	Baseline and model review
	________________
	__________________

	Measure or intent approval
	________________
	__________________

	Implementation and functional tests
	________________
	__________________

	Verification and handover
	________________
	__________________



Named roles
G4U accountable project lead  ____________________________
Energy and M&V lead  ____________________________
Client facilities or engineering lead  ____________________________
Client IT or security lead  ____________________________
Engineering or equipment delivery lead  ____________________________
Commercial and procurement contacts  ____________________________
Operating governance
Project meeting frequency  ____________________________
Performance review and report schedule  ____________________________
Urgent event and escalation arrangements  ____________________________
Training and handover requirements  ____________________________
Decision record
A person may hold more than one role. Review and approval responsibilities remain explicitly recorded, especially for formal performance statements, high-risk operating intents and commercial commitments.


Performance Verification and SLA Schedule
Complete each outcome separately and align the measurement, operating and commercial schedules.
Measurement and Verification
Measurement boundary and method  ____________________________
Baseline and reporting periods  ____________________________
Routine variables and material changes  ____________________________
Missing data and uncertainty method  ____________________________
Performance review and statement approval  ____________________________
Triple SLA schedule
	Outcome
	Target boundary and period
	Evidence and response

	Energy & Water Performance
	__________________
	_________________

	Indoor Environment
	__________________
	_________________

	Contracted Equipment Availability
	__________________
	_________________



Operating detail
Indoor areas occupied periods and limits  ____________________________
Equipment required capacity and redundancy  ____________________________
Maintenance external events and responsibility rules  ____________________________
Reporting correction and dispute process  ____________________________
Commercial linkage
Performance-linked fee or remedy basis where selected  ____________________________
Review frequency and any agreed limits  ____________________________


Commercial Schedule
Complete the commercial fields from the agreed scope and project value assessment.
Engagement and pricing basis
Selected funding and service structure  ____________________________
Currency  ____________________________
Assessment or professional service fee  ____________________________
AI configuration or subscription fee  ____________________________
Engineering equipment and works amount  ____________________________
Managed performance fee and service term  ____________________________
Optional services and separately priced items  ____________________________
Payment milestones
	Milestone
	Amount or proportion
	Invoice and payment condition

	_______________
	___________
	_______________________

	_______________
	___________
	_______________________

	_______________
	___________
	_______________________

	_______________
	___________
	_______________________



Commercial inputs to confirm
Tax and invoicing basis  ____________________________
Quote validity and commencement conditions  ____________________________
Excluded pass-through or third-party costs  ____________________________
Performance incentive calculation where selected  ____________________________
Equipment warranty and supplier support  ____________________________
Value and payment are distinct
The value model records resource, tariff and cost assumptions. This schedule records what is purchased and how it is paid. Any investment or performance-linked structure is confirmed through the applicable agreement and approvals.


Assumptions Changes and Client Decisions
Resolve the remaining decisions and record how a material change will be assessed.
Project assumptions
Data equipment and operating assumptions  ____________________________
Customer inputs and access dependencies  ____________________________
External approvals permits or partner requirements  ____________________________
Data export retention and transition requirements  ____________________________
Change process
A proposed change records the affected scope, equipment, data, model, operating authority, measurement basis, timetable and price. G4U and the client review its impact and confirm the revised schedule before it takes effect. A site change relevant to performance also enters the measurement record.
Decisions to confirm
[ ] Business outcome and initial boundary.
[ ] Selected assessment modules and deliverables.
[ ] Data access deployment and approval roles.
[ ] Engineering and site operating responsibilities.
[ ] Measurement approach and Triple SLA schedule.
[ ] Commercial basis payment and commencement conditions.
Outstanding decisions
	Decision or question
	Owner
	Due date

	________________________
	_______________
	_________

	________________________
	_______________
	_________

	________________________
	_______________
	_________



Next discussion
Meeting date and participants  ____________________________
Client proposal reviewer  ____________________________
G4U proposal reviewer  ____________________________
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